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Quality reporting and monitoring tools 
and performance assessment of EMSC 
members in relation with ITMATT

- UPU compliance with UPU Standards 
Project 
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UPU compliance project in a 
nutshell

• Project started in late 2017, under the auspices of the Quality of 
Service Group

• Objectives:

o Implement central measurement of compliance with UPU standards

o Help operators to improve their compliance:

 first step: improve quality

 and then make it possible to better rely on electronic 
information

• Method: central analysis of EDI messages, one-week sample of EDI 
messages analyzed every month

• Transversal approach: compliance issues may apply to all products 
(EMS, letters, parcels)
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UPU compliance project in a 
nutshell (cont.)

• Participants receive monthly reports and a dashboard highlighting 
issues and showing evolution over time. Living project: reports and 
compliance checks are regularly improved/enriched to match business 
priorities. The current focus is on EAD -> ITMATT.

• Participation is free for all

• Project participation:

o 161 DOs

o Six airlines (project extended to include airlines only recently)

• Project information available on the UPU website: 
www.upu.int/en/Postal-Solutions/Programmes-Services/Quality-of-
service/Compliance-to-UPU-Standards

http://www.upu.int/en/Postal-Solutions/Programmes-Services/Quality-of-service/Compliance-to-UPU-Standards
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Dashboard
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Reporting on ITMATT data 
compliance

• ITMATT compliance checks (details in next slide): compliance of 
messages sent

• New: similar report showing compliance of ITMATT messages received

• New: separate set of reports on postal address compliance (details in 
later slide)

• Other aspects of ITMATT exchanges:

o Links to be upgraded (from ITMATT v1.2.1 to v1.5.0)

o Links pending approval

o Links with ITMATT in one direction only

o Incorrect links (ITMATT sent to an address that does not accept it) 
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ITMATT compliance checks

• Structure check: compliance with XML schema, empty fields 
that should be completed

• Invalid sender/recipient: invalid names or contact information 
(e.g. phone number ‘000’, name ‘UNKNOWN’, ‘?’, email address 
without ‘@’)

• Invalid code value (codes from UPU code lists, etc.)

• Invalid amount/weight

• Invalid content description
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ITMATT
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ITMATT (Cont.)
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ITMATT address compliance 
checks

• Based on the UPU Universal POST*CODE DataBase and associated 
APIs: a database containing the address structure, postcodes and 
other address elements for 192 countries

• Checks performed for both sender and recipient addresses, reported 
separately

• Three reports with a different focus:

o ITMATT sent, sender postal address compliance

o ITMATT sent, recipient postal address compliance

o ITMATT received, sender postal address compliance
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Address checks performed

Address element Check performed

Locality (i.e. city) Is the locality name valid (i.e. does it exist)?

Postcode Is a postcode expected in this country?

Is the postcode format valid?

Is the postcode valid?

Do the postcode and locality name match?

Region Is a region expected in this country?

Is the region valid (i.e. does it exist)?

Do the region and locality name match?
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Thank you!

Jean-Marc Coeffic
Standards, Certification and Compliance Expert

Postal Operations Directorate (DOP)
UPU International Bureau
Weltpoststrasse 4
3015 BERNE
SWITZERLAND

T +41 31 350 35 40
F +41 31 351 31 10
E jean-marc.coeffic@upu.int
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